

[bookmark: _Hlk165470950]BOURNEMOUTH UNIVERSITY
MINUTES OF THE MEETING UNIVERSITY JOINT HEALTH & SAFETY COMMITTEE (UJHSC)
Held on 29th September 2024 – 1530 – 1700hrs 

	Present:

	Chair: Karen Parker (KP) Karen Butters (KB); Steve Jones (SJ); Adam Wright (AW); Holly Crossen-White (HCW); Steph Allen (SA).


	Apologies:

	SU VP Welfare (SUVPW) Fatima Farha; Anand Pandyan (AP); 

	Guest Attendance:
	Damian Evans, H&S Adviser, HR&OD
Minutes recorded by Sam Clissold (SC);



	
	
	
	

	
	
	ACTION
	ACTION PLAN NUMBER

	1.
	Apologies
	
	

	
	Anand Pandyan (AP)
SU VP Welfare (SUVPW) – Fatima Farah
	
	

	2.
	Review of unconfirmed minutes – 26.09.24
	
	

	
	Committee confirmed minutes draft minutes.
	
	

	3.
	Update of actions 
	
	

	
	Action plan from 26.09.24 meeting with updates:


	
	

	4.
	Standing item – Covid19/Respiratory and general absence (KB) 
	
	

	
	KB advised that in relation to media coverage of Mpox, there are no cases locally or nationally at the current time, but we are on standby to escalate with Public Health Dorset if needed.
KB continued that there is a new Covid strain and reassured that Committee that we still have in place the Risk Assessments (RA) and control measures that we always have on campus.  Masks and sanitisation stations are in place, and we are have refreshing and resent the communications for covid and respiratory infections to staff and students and will continue to do so on a regular basis.
Covid averaged around 2 new cases per week during the summer. 
We have had 3 reported cases this week.
KB requested that the TU’s reiterate the importance of reporting cases and to stay away from campus when experiencing symptoms of covid and respiratory illness.
AW confirmed that Unison now has a regular newsletter circulated and he will ensure this messaging re reporting and staying away is in the next one.
SJ advised the Committee that there had been an upgrade on the air quality units in various areas across BU which are all linked to a live dashboard to allow constant accurate monitoring.  All our practical covid practices, such as sanitation and cleaning equipment have been retained and enhanced and all the consumables have been restocked on a regular basis. 
	
	

	5.
	Standing item – Parley Cross incinerator (KB)
	
	

	
	 KB advised that there had been no movement regarding the granting of the operational licence for Parley Cross.
We are still actively monitoring air quality at Chapel Gate to establish bench marking data that we will be able to use should the licence be granted.
If early next year there has been no licence issued, then we will consider the use of the unit elsewhere on the BU campus.
	
	

	6.
	Kit room in FMC – Lone working – TU item (AW) 
	
	

	
	AW outlined an issue with one of their members lone working in the PGB kit room, where there were 6 staff previously.  AW continued that this area was a large number of staff members down and asked KB for a RA on lone working in the kit room.
KB thanked AW for the TU support to the staff member in this instance and she was happy to share that this issue has in fact moved forward in staffing levels and there has been recruitment to 5 posts, starting in the very near future and she feels that the kit room is back on track regarding staffing levels.
There have been H&S concerns for some time and a recent inspection has produced a number of actions which are currently being worked through by the faculty.
A meeting with the Exec Dean has taken place and an agreement has been made to minimise student use of the kit room until staffing levels and H&S activity have improved.
KB appreciates that this is not a total fix right now, but is further down the road to a full solution then we have been previously.
KB thanked the staff members and the TUs for their work on this and for bringing it to the attention of the HSW team.

AW further commented that the TUs had received from their members reports of stress, staff absences because of the lack of staff caused directly by recent VS scheme.
KP commented that it would be helpful to be made aware as to where these pockets of stressed staff are.  During the recent VS we have lost 80 FTPs and if we have pinch points because of these decisions then we need to know.
AW responded that he had reports from Design and Tech in FST and in ALS.
HCW had also picked up on the same comments.
KB requested for staff and TU colleagues to not wait until formal moments and to please contact the HSW team direct when they have concerns or simply want to talk things through.
KP stated that it is important to keep staff wellbeing at the top of our agenda going forward.
	
	

	7.
	Update from TU meeting 23rd September 2024 (KB) 
	
	

	
	 Discussed in action plan.
	
	

	8.
	Accident and incident data – paper circulated (KB)  
	
	

	
	

The above paper was circulated prior to the meeting and KB asked the committee if there were any questions on the summary or update.
SA enquired as to what children on campus meant.
KB answered that these were children that engaged in our Sport BU summer camp activities on campus.
AW commented that it was good to see this type of activity being reported.

SJ asked for clarity re staff bringing their children on campus who are then left alone whilst they do their jobs, he advised that we need to look at this and whether we need a policy and/ change to existing guidance.
KB clarified the current position is that children on campus must be supervised at all times by a parent or named guardian and that the policy clearly states that the staff member is required to gain approval from their Director or Exec Dean in advance of the visit. The issue with this is adherence to the seeking of approval and the implementation of the policy at a local level.

HCW enquired as to what the policy was regarding skateboarding in car park H.
SJ answered that car park H is an attractive place for skateboarders and there is an issue with the neighbours to the car park.  BU does try to move them on, but it is difficult to police.
Regarding skateboarding on the main campus BU and Estates have worked hard to advise through signage the onsite policy of bikes, scooters and skateboards on campus and it is campus wide policy that they are not to be ridden on any paved areas. If anyone is not adhering to this, then all staff are charged with politely challenging, point out the signage and request they disembark.

KB commented that whilst supporting from a sustainability perspective the use of bikes, scooters and skateboards to get to campus there does need to be an adherence to the signage when on campus and as always policing is the problem.
SA commented that this can be even more difficult as this is not always our students but members of the public.
AW enquired whether we could contact Beryl and request they restrict the speed of the scooters on campus.
SJ advised that he had had discussions pertaining to this with Beryl and the issues were around geo fencing and how difficult it would be to do.
SJ to follow up with Beryl and feedback.  
KP advised that this would be kept under review, and we all need to be vigilant.
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	9.
	Escalation of an incident for approval (KB)
	
	

	
	

KB referenced the attached paper which was circulated previously to the Committee.
KB advised that working with the TUs on incidents/accidents etc is a key part of the working relationship, including the need to escalate where required.
SA commented that herself and HCW had met to review this framework document and requested whether it could be converted into a flow chart to be more visual and easier to navigate.
SA further commented that a timeline of a year to see if this works would be helpful and then a review to discuss if it has been successful.
KP agreed and this would be bought back to the Committee in due course.
KB agreed to produce as a flow chart in addition to the written document. 
	













KB
	













Complete – sent on 16/10/24

	10.
	BU Health and Wellbeing Strategy (KB)
Wellbeing Strategy - Bournemouth University Intranet.
KB advised that this strategy had been an aspiration for a long while and very happy that it is now up and running, requesting that this Committee to be used as a forum for progress/feedback.
The Committee agreed that going forward this would be a standing item on the agenda.
	





Standing agenda item
	





From Nov 24

	
	
	
	

	11.
	AOB
	
	

	
	AOB. 1
AW by expressing his thanks regarding the free feminine hygiene sanitary product trial and felt it had been successful but was aware that it had been abused in some areas across campus.
AW continued and asked whether the products could be made available where staff can access without having to ask?
SJ responded that yes, feminine hygiene product dispensaries had been rolled out and installed in all ground and first floor toilets in every building and would be restocked regularly.  This is a joint campaign with SUBU, obviously there are budget concerns but the re stock will be regular and we will see how things progress.  The comms around it are with M&C and will be released shortly.

SA enquired why these were only installed on the ground and first floor toilets as this would make it difficult for colleagues with a disability to access if they were based on a different floor of the building.
SJ advised that the plan was to roll out in all the disabled toilets on all floors throughout campus, but also asked for a bit of time to see how the initial roll out and budget goes and then look to potentially expand after that.

AOB. 2
SA raised the issue of minutes and action plan only been sent a few days prior to the meetings.
KP and KB agreed to turn the papers round at a more rapid rate and for SC to liaise with both TUs re dates of submission of agenda items going forward.
	
	

	
	
	
	

	
	KP thanked the committee and closed the meeting.
	
	

	
	
	
	

	
	Meeting concluded at 1646hrs
	
	

	
	DATE OF NEXT MEETING – 28th November 2024  - 1300 – 1430hrs
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26.09.24 UJHSC Action Plan FINAL (003).docx
ACTION PLAN FOLLOWING The University Joint Health & Safety Committee Meeting

Next meeting 26th September 2024



		NUMBER

		ITEM AND NUMBER ON AGENDA

		ACTION

		BY

		ACTION STATUS



		

		18.04.24

		

		

		



		18/1

		6. TU item – Stress Risk Assessments

		18.04.24 - KB stated that it would help to understand why a SRA for HR&OD had been requested and can we take it offline and have a conversation about what the reasoning is?

26.09.24 - KB agreed to share report when available with HCW, SA and HCW will meet and come back to KB.

Report will be available 07.10.24

		KB/UCU

		13.06.24 – Ongoing - carry forward to planned TU meeting on 23rd September – update at next meeting

26.09.24 - Ongoing



		18/2

		6. TU item – Stress Risk Assessments

		18.04.24 - KP also agreed and outlined that once we have an agreed timeline for sharing of the D&E details.

26.09.24 – Complete  - AW aware, back with the department, HOD produced Team site for the ongoing action plan. 

		KB

		Update – D&E Stress Risk Assessment and action plan complete – with Department and Faculty.

26.09.24 - Complete



		18/3

		7. TU item - Proposed H&S inspections for AY 2023/24 semester 3

		18.04.24 - KB put forward a proposal to organise a meeting with UCU and Unison to take these two points of forward, agree some timelines and then scope out what the inspections/assessments are to cover, her involvement and notification.  KP and committee agreed.      

26.09.24 – Ongoing – KB advised she would give headlines to the committee in the November meeting. 

		KB/TUs

		Update – H&L Stress Risk Assessment part completed and launch of BUBS Stress Risk Assessment planned, exact date to be agreed but UCU aware.

26.09.24 - Ongoing



		18/6

		10. Terms of Reference – confirmation of final version

		13.06.24 – KP discussed with UET and they are not comfortable with rotating Chair. In terms of Deputy Chair it does not need to be a UET member but could be an Exec Dean, whether this is Anand or another KP to pick this up and bring back to the next meeting.  

26.09.24 – Ongoing – Still with KP.

		KP

		13.06.24 – Ongoing

26.09.24 - Ongoing





		18/7

		11. Chemicals at BU

		13.06.24 – KB advised that Estates have responded well to the current suspension of Glyphosate at BU. Action to be reviewed going forwards, once we learn more about the impact on the estate, pathways etc. 

26.09.24 – Ongoing -  KB advised this is a rolling piece of work and referred the committee to the previous minutes.  

		KB/TUs

		13.06.24 – Ongoing  





26.09.24 – Ongoing potential for future agenda item



		18/8

		12. Smoke Free Campus – update from extended pilot and next steps (KB/SJ)

		13.06.24 – KB advised update paper to UET September 24. 

26.09.24 -  Ongoing - KB advised paperwork is ready to go to UET asap, this committee has recommended to keep the campus smoke free, UET to make the decision whether to change the policy.

		KB





		13.06.24 –Ongoing

26.09.24 – Ongoing 

UET date to be confirmed.



		18/10

		13. Escalation of an incident – draft protocol/flowchart (KB)

		18.04.24 - KB advised of the need to make the process much smoother, timely and direct when the TUs and other BU colleagues want to raise concerns about an incident and suggested it is part of the planned meeting with TUs outside of Committee?

TUs agreed.

26.09.24 – Complete – on agenda

		KB/TUs

		13.06.24 – Ongoing - carry forward to planned TU meeting on 23rd September – update at next meeting

26.09.24 – Complete – on agenda



		

		13.06.24

		

		

		



		13/01

		9. Management of H,S & W (KB) 

		13.06.24 – KB advised we are closing in on the final version of the Management of HSW policy. 

KB to send out to Committee if the revised policy goes live before next meeting date.

26.09.24 – Complete – on agenda  

		KB

		13.06.24 – Ongoing

26.09.24 – Complete - on agenda 
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Summary of Accidents Incidents Near Misses 1-8-23 to 31-8-24 - UJHSC.docx
Summary of Accidents, Incidents, Near Misses



PART ONE – Total Reported, Incidents and Illness

1.1 Total Reported Accidents [Excluding Sports] 1st August 2023 – 31st August 2024



       

              [Please note – there were NO reported RIDDORs during this period]



1.2 Total Reported Incidents, Illnesses and Sporting Injuries 1st August 2023 – 31st August 2024

           









PART TWO – Accident Statistics Breakdown

2.1	Reported Accidents by Type (Excluding Sporting Injuries)

                           



2.2	Reported Accidents by Faculty [where known/information available]

                    

 





2.3	Reported Accidents by Professional Service [where known/information available]



   



Part Three

Brief overview of some of the (Non-Injury) Incidents & Near Misses Reported

During the reporting period 1st August 2023 – 31st August 2024, a total of 51 incidents (mostly minor incidents/near misses) were reported via the on-line system.

‘Incidents’ reported included general estate related issues; 

· Roof tile falling off.

· Fire in Biomass boiler room.

· Student jumping on and breaking table.

· Numerous cyclist/scooter/skateboard near misses.

· Three people stuck in a lift. 

· Water leak in Christchurch House

· Child left in SportBU at holiday camp.

· Bike theft.

· Students bringing children onto campus.

· Metal casing falling.



All incidents were fully investigated with full cooperation of Estates, Student Services and external contractors as required.





Part Four

Brief Overview of some of the reported accidents.

During the reporting period 1st August 2023 – 31st August 2024, a total of 56 [non-sporting] accidents were reported via the on-line system. Of these, 25 were Staff accidents, 29 related to Student accidents, and 2 accidents were related to contractors, visitors etc.

‘Accidents’ reported included ‘slips, trips, and falls;’ ‘manual handling’ and ‘individuals hit by moving objects’.

Slips, Trips, Falls

· Staff member slipped on verge while walking to shops. 

· 3 x falls off bike.

· Security Guard slipped on Fusion building stairs.

· Staff member tripped over pallet.

· Staff member tripped over door edge.

· Foot stuck under door.

Cut/s

· 7 x cut fingers.

· Cut from screwdriver.

· Contractor cut hand when laying flooring.

Struck by Moving Objects

· Student struck by ceiling tile.

Manual Handling

· 2 x staff members back jolted from lift fault.

· Hurt back from faulty filing cabinet.

Scald/Burn

· Minor scalds from spilling a cup of tea.

· Student picked up a heated crucible lid.

· Burnt finger from hot spatula.

Fall from Height

· Individual fell off their bike as they rode into the University.

· Individual turned on stairs, and then fell three steps as a result.

Struck Something Stationery

· SportBU birthday party child slipped into table.



All accidents were investigated, and appropriate action taken where required to prevent a reoccurrence.



Currently, there are no accident investigation outstanding actions and where remedial actions have previously been identified, all are complete.



Karen Butters 

26th September 2024























Staff	Students	others	25	29	2	





Incidents	Illness	Sports	51	58	140	



staff	Slip/Trip/Fall	Cut	Struck by moving object	Scald	Fall from height	Struck something stationery	Manual Handling	Other	Totals	10	1	3	3	0	2	4	1	24	students	Slip/Trip/Fall	Cut	Struck by moving object	Scald	Fall from height	Struck something stationery	Manual Handling	Other	Totals	7	7	1	6	3	5	0	4	29	other	Slip/Trip/Fall	Cut	Struck by moving object	Scald	Fall from height	Struck something stationery	Manual Handling	Other	Totals	2	0	0	0	0	0	0	2	









BUBS	HSS	FST	FMC	4	7	12	5	





HR 	&	 OD	Legal	Estates	OVC	SS	SUBU	2	1	6	1	1	2	
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Accident or incident brought to the attention of TU colleagues.docx
DRAFT



Working paper for BU/TU partnership in the event of initial incident reporting and/or escalation of an existing incident or situation



Initial action

Accident or incident brought to the attention of TU colleagues – (all actions complying with Regulation 4 of Safety Reps and Safety Committee Regulations 1977) – the process is:

Notify to the HSW team:

· Complete the accident/incident report form

· Email the team via healthandsafetymailbox@bournemouth.ac.uk

· If urgent, speak to the HSW team via 01202961131 or 07850652057



HSW Team will respond as part of the investigation and involve TU colleagues as required.

(All RIDDOR reports, whether initially involving TU colleagues will be automatically shared in the usual way)



Follow up action

In the event that the initial incident has escalated or has been compounded in some way, (all actions complying with Regulation 4 of Safety Reps and Safety Committee Regulations 1977) - the following process for TU colleagues is proposed:

· Email the team via healthandsafetymailbox@bournemouth.ac.uk with follow up information and seek urgent advice/action

· Speak to the HSW team via 01202961131 or 07850652057



The HSW team will, as a priority, inform UET and seek their urgent involvement where responding to the TU request may have an impact on service delivery and/or business/reputational consequences.



Legal position

Section 44 of Employment Rights Act 1966

Employees have a right to withdraw from and refuse to return to a workplace that is unsafe. Employees are entitled to remain away from the workplace if, in their opinion, the prevailing circumstances represent a real risk of serious and imminent danger which they could not be expected to avert.

Role of the Health and Safety Executive

Whilst in most cases, HSE involvement takes place after an event, it is important to understand their powers and approach when dealing with employers (duty holders). The following is an extract from the HSE Enforcement Powers Statement (2015):

In addition to providing published information and verbal advice, the enforcement methods available to HSE inspectors include:

· providing written information regarding breaches of law;

· requiring improvements in the way risks are managed;

· stopping certain activities (‘stop the job’) where they create serious risks; and

· recommending and bringing, prosecutions where there has been a serious breach of law.

In their dealings with duty holders, HSE inspectors will ensure that their enforcement action is proportionate to the health and safety risks and to the seriousness of any breach of the law. This includes any actual or potential harm arising from any breach, and the economic impact of the action taken. 

They expect that duty holders, in turn, will adopt a sensible and proportionate approach to managing health and safety, focussing on significant risks i.e. those with the potential to cause real harm. 

Applying the principle of proportionality means that HSE inspectors should take particular account of how far duty holders have fallen short of what the law requires and the extent of the risks created. 

Some health and safety duties are specific and absolute. Others require action “so far as is reasonably practicable”. HSE inspectors will apply the principle of proportionality in relation to both. 

Deciding what is reasonably practicable to control risk involves the exercise of judgement. HSE inspectors, when considering the adequacy of the protective measures taken, will balance the degree of risk against the money, time or trouble needed to avert that risk. 


